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Sample of issues

Corresponding
strategy

Uninformed, unrealistic
resource and project scope

Compounded by silo’d and
iInterdependent workstreams

Strong PMO

Uninspired leadership
behavior

Managing Defining
moments

Political Bias dominates

Indecision or revisiting
decisions

Momentum inadequate

Decision Accelerator
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Frequency :

As Necessary CEO and direct reports

Regular
Sales Management Product Management
schedule
T T
Bi-weekly or . . .
As needed Program Board (Business Sponsor, Functional leads + domain delegates as needed)
Go-to-Market (GTM) Cluster Product Cluster Corporate Services Cluster
Weekly or
As Needed Sales Mgmnt Pricin Product Dev/ Solution HR Comms IT & Business Real Estate /
& Operations g Operations Management Processes Facilities
Global .
Global & Partners/OEM/ Support & Development Finance & Budget / BU Procurement Legal /
Solution Mrktg Resellers PR Hosting Accounting Controlling Contracts
Services
e SE s SME Mangged I?roduct Acquir_e to Reveqqe Risk
Services Lifecycle Ship Recognition Management

Cluster & work stream alignment with regional & local resource

EMEA North Am. LatAm APJ
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Focus:
Actively manage, and predict the critical

Incidents or defining moments.



A critical incident/defining moment is a
widely visible action or event which:

reveals the current cultural state:
tests the will of the leaders, and
shapes the culture of the company or business unit.



Active discussion

1.

2.

3.

4.

What Is going to happen/or did happen
What are possible responses
What would be more constructive

Iterate until confident



Diagnose the behavioral issues

Select the right strategy
e.g. Sufficient structure,
appropriate interventions,
coaching, prioritization etc.

Foster transparency — including
treating the culture change like
other programs with same rigor
and discipline (measurement,
strategies, resources).

Sponsor’'s commitment to pushing
In spite of resistance




Always change a winning team by Peter Robertson
Leading Change by John Kotter

Jim Arena , 408.761.4688, www.acceleratedbc.com,
jim@acceleratedbc.com




Backup Information



Members are expected
to set challenging but realistic goals 12

Members are expected to gain
enjoyment from their work and
produce high-quality
products/services

Members are expected to be supportive,

and solve problems effectively

Members are expected

to avoid making mistakes, work long hours,

and keep “on top” of everything

10

Members are expected
to operate in a “win-lose”
framework and work against
their peers to be noticed

9

Members are expected
to take charge and “control” others,
and make decisions autocratically

8

Members are expected
to gain status and influence
by being critical and constantly
challenging one another

5
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constructive, and open to influence in
dealing with others

1

Members are expected to be friendly,
open, and sensitive to the satisfaction
of the work group

2

Members are expected
to agree with, gain the approval of,
and be liked by others

3

Members are expected
to conform, follow the rules,
and make a good impression

4

Members are expected

to do what they are told and clear

Members are expected
to shift responsibilities to others
and avoid being blamed for mistakes

6

all decisions with supervisors

5



Creates urgency while communicating the availability of a
dependable implementation mechanism

Set Up phase rapidly initiates an intervention involving key sponsors and decision-makers in design
team activities

Methodology utilizes total participant experience to drive
emotional connection and drive change

Large Group engages the system addressing the simultaneous need for speed and commitment

Instills confidence in realistic follow-through steps and
managed road map mechanisms

Outcome of driven decision-making, actionable first steps, unambiguous accountability, and follow-
on program management process energizes behavior

“Manages” discontinuous change up front

The difficult work of “change management—sponsorship, ownership, leadership alignment, clear and
unambiguous communication, and accountability are accomplished on-line, real time, rather than
incrementally, after the fact



Set-Up

DA Factory

Follow-Through

Define objectives and
ensures alignment with
attendees

Define who needs to be
in the meeting

Identifies pre-work for
participants including
straw dogs

Design the agenda
(facilitation techniques,
decision making
techniques,
brainstorming ideas, etc.)

Provide expert support and
methods necessary to drive
alignment and sponsorship

Develop work streams after
decisions are driven and
internalized based on straw
dogs or revisions

Clarification and alignment
on interdependencies
among work streams

Agree on which difficult
interdependencies will
require more intervention

Documented decisions and
rationale

Implement program
management of work streams

Ensure all follow-on
agreements are accounted
for and appropriately
managed

Schedule subsequent work
for difficult decisions that
were identified

Work approval process,
communications, and other
MOC issues




